
 

Agenda 
 

MARCS Rebanding Briefing   •  1/30/2012 

Ohio MARCS Rebanding Kickoff Meeting   
Monday, January 30, 2012   0900 – 1330 

State of Ohio Emergency Operations Center/Joint Dispatch Center 
2855 East Dublin-Granville Road 

Columbus, Ohio43235-2206 
 

Presenters: 
 

State of Ohio – Darryl L. Anderson, MARCS Program Director 
RCC Consultants – Darek Wieczorek, Dominic Arcuri 
Motorola – Mike Natarian, Jay Malpass, Ronald Elwell 

E.F. Johnson, Inc. – to be determined 
 

AGENDA 
 

• Team Introductions  - All 

 

• Implementation Highlights  - RCC, MOTOROLA, EF Johnson 

 

• Subscriber Rebinding Plan – MOTOROLA, EFJ, RCC 

 

• Fixed Network Equipment (FNE) Reconfiguration Plan – MOTOROLA, RCC 

 

• Test Plans  –  RCC, MOTOROLA, EF Johnson 

  

• Logistics / Processes / Paperwork  – RCC, MOTOROLA 

  

• Team Responsibilities   –  STATE of Ohio, RCC, MOTOROLA, EF Johnson 

  

• Tentative Schedule / Timeline   –  RCC, MOTOROLA 

  

• Project Communication Plan & Next Steps – STATE, RCC, MOTOROLA, EFJ  


